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WELCOME AND PURPOSE

WELCOME
GOAL OF THE SIT

A School Improvement Team (SIT) is a group of
individuals from the school community who meet to
ensure that activities outlined in the School
Improvement Plan are completed and are helping
students achieve all they can. We meet to monitor
the plan and determine if actions are being met or
need to be adjusted.
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https://drive.google.com/file/d/1g7qqbavYbX1LYfCu66b25ievkfaPqGXe/view?usp=drive_link
https://drive.google.com/file/d/1g7qqbavYbX1LYfCu66b25ievkfaPqGXe/view?usp=drive_link
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CMS GUARDRALLS- CMS RATES

Decrease disproportionality of OSS for Black students to 1.2% or less.

Discipline/Suspensions (Active Students Only)
All ISS 0SS

# of Students # Suspensions Total Days = # of Students # Suspensions Total Days #of Students  # Suspensions Total Days

143 275 731 o7 78 105 120 197 641

Science
#With Grades

Currently Failing
Has A
Has B
Has C
Has D

Has F




CMS GUARDRALLS- CMS RATES

Decrease
disproportionality of OSS
for Black students to
1.2% or less.

What do we need to do to
significantly lessen the number of
suspensions for students/Black
students?

143

Grade Level
Grades 02 & 03 Combined

Grade 06
Grade 07
Grade 08

Female
Male

Race
African American/Hispanic

African American
Asian

Hispanic

Pacific Islander
Two or More

White
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SCHOOL TMPROVEMENT PLAN (SIPy REVIEW

READ THE GOAL AND ACTIONS T0 BE REVIEWED:

DOCUMENT FOR'REVIEW OF SIP

A 4.01

B 1.03

ANSWER THE QUESTIONS ABOUT THE GOALS

e Do we accept the assessment of the indicator?
e Are there any actions that need to be included?

e Are there any actions that need to be deleted?



https://docs.google.com/document/d/1ixaWlGN555cMy7233wBwD09Yf2y9zG81/edit?usp=sharing&ouid=109171293020411462685&rtpof=true&sd=true

Aol

A4.01: The school implements a tiered instructional system that
allows teachers to deliver evidence-based instruction aligned with
the individual needs of students across all tiers. (5117)

e Are we making progress with each action?

e \What additional steps are needed for this objective?




B1.03

B1.03: A Leadership Team consisting of the principal, teachers

who lead the Instructional Teams, and other professional staff
meets regularly (at least twice a month) to review
implementation of effective practices. (5137)

Are we making progress with each action?

What additional steps are needed for this objective?




CADRE UPDATES

- FEBRUARY MEETING

School Health Cadre
IB Cadre

Media -Cadre

STING Cadre

Parent Involvement

Family Engagement
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~ NextMeeting February 13, 2023



NOIES for 01-16-2024 Mu}inj

Celebrations:

Ms. Story and her students did well on the last
interim assessment.

Ms. Scariot would like to thank everyone for the
good wishes with her latest illness and family
death.

We are a NATIONAL FORUM SCHOOL TO WATCH 20624 - 2027




NOTES 4or 01-16-2024 M.,e,h..g SUSPENSLONS

SUSPENSIONS

Looking at the data what do you see that is glaring at
you and some ideas -to address?

e Restorative practices on Wednesday staff meeting to
help with this as a staff.

e What are other schools doing with discipline and
suspensions?

e Can we get some education on Vaping?

e Maybe some visuals on how many or cost to student?

e Visit some schools to help with suspensions and
alternative

e How can we get this to impact students?




NOIES for 01-16-2024 Me,.,h,.j Objective A1.0%

Are we making progress with each action?

however there are some that may need some
additional actions.

Access Testing Class

Yes




NOIES for 01-16-2024 Mwhnj Objective A 4.0

Are we making progress with each action? Yes however
there are some that may need some additional actions.

Questions: What are we doing to monitor the impact of
interventions: - As we get data we need to dig into the
effectiveness of all of the interventions

Monthly MTSS meetings are specific to working on
discipline and academic referrals

Access Testing Class look at making this an elective next
year.

CONTINUE MONITORING THE EFFECTIVENESS OF ACTIONS




NOIES for 01-16-2024 M.,.,hnj Objective. B1.03

Are we making progress with each action?
SIT Monthly Meeting ( up our attendance )

ILT visits are happening, but need to be more intentional
and sacred time.

Cadre roles are overlapping look at this as the year

progresses and how to fi for next year. More cadre leads
at SIT

More time as always for corrective course of action and
how to implement.




